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Opening Remarks

Ruthi Ginossar
Editor, "Efshar” Association

This booklet was compiled and edited out of a deep sense of commitment and
desire to illuminate the character and work of the late Prof. Emmanuel Grupper.
Emmanuel was a man of people, a man of ideas and vision, and a man of action. It
is both fitting and important to commemorate him as someone who worked with
professionalism and clear thinking, alongside an open heart and unwavering belief
in his path.

For many of us, Emmanuel was not just a colleague, but a guide. He was a
professional who knew how to bridge worlds: connecting institutions with people,
policy with fieldwork, both locally and internationally. He connected countries with
different mentalities and behaviors than his own, and connected harsh realities
with the possibility of dreaming and creating change. He had a rare ability to
perceive complexity without losing simplicity, to lead systemic changes without
compromising personal compassion.

The articles collected here were written by colleagues and fellow travelers —
professionals from Israel and representatives of many countries around the world —
members of the international organization FICE. This is the only international
organization dedicated to education and out-of-home care, bringing together
professionals from over 50 countries, including Israel. Emmanuel was one of the
organization's key figures and deeply influenced it during his tenure as President
of FICE International and as a member of its editorial board. All the contributors to
this booklet touch on areas Emmanuel helped shape.
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Some articles summarize research that has been published in peer-reviewed
journals, while others describe fieldwork. They address topics Emmanuel engaged
with over many years — both in practice, through youth villages and the Department
for Youth Aliyah and Boarding Education, and in academia. Some also address areas
that have not received significant exposure, such as community leadership, social
justice, social economy, and multiculturalism.

Each contributor brings a rich professional perspective and a deep echo of personal
memory, whether through a direct or indirect connection with Emmanuel. The
international articles offer a valuable perspective on his global spirit and the scope
of his contribution.

The publication of this booklet was made possible through the collaboration of
several entities: FICE Israel, Ono Academic College, and the "Efshar” Association,
with the blessing of the dear Grupper family.

Prof. Emmanuel Grupper, a productive writer, loved to organize his writings into
sections, whom he used to call "gates”. As a tribute to his legacy, we have divided
this commemorative booklet into the following gates:

e Education, care, and guidance in out of home care

e Educational initiatives, interventions, and youth empowerment

e Informal education

e Prevention of violence in digital media

e Graduates of out of home care - youth villages and group homes

e An international perspective: collaboration and mutual contribution

Each article summary belongs to one of these thematic gates.

This booklet is not only a farewell — it is a continuation. Each article serves as an
ongoing dialogue with Emmanuel, a reminder that his path and vision continue to
guide, inspire, and provoke thought. His deep voice continues to resonate between
the lines — not in loud declarations, but in a quiet, precise, professional, and
persuasive manner, just as he influenced during his life.

Dear readers, you are invited to wander through these pages not merely as
observers or readers of a tribute, but as partners in Emmanuel's legacy and
vision — of sensitive leadership, reflective action, and belief in the human spirit.
May this diverse collection reach all who are engaged in residential and out-of-



Ruthi Ginossar || 5

home education in Israel and around the world — in the field, in academia, and in
policymaking.

Special thanks to the editorial committee members: Dr. Alex Schneider, Dr. llana
Tischler, Ms. Miriam Gilat, Dr. Orly Alaluf, Prof. Shlomo Romi Mr. Yoav Apleboim,
Mr. Yossi Zaguri— for their collaboration and wise counsel.

Wishing you a pleasant and enriching read.



In memory of Emmanuel — Mano

Yoav Apelboim
President of FICE Israel

A year has passed since that morning phone call. It was one more among the
thousands of phone calls we shared over the past fifty years — but this one was
different. Unique.

In a faint voice, you asked me to take over the leadership of FICE Israel.

And, as | often did in our many conversations, | jokingly asked whether you had
gotten up on the right side of the bed.

But then the hammer dropped. | understood — this was the beginning of the end.

And not long after, the dreaded phone call came: "Yoav, he has been released from
his suffering.”

In that moment, | lost a friend. We lost a friend and a leader. | lost a brother. We
lost a thinker in the field of education. We all lost a loyal companion to the journey.

The world of educational work with at-risk children and youth — in Israel and
abroad — lost a trailblazer, an influencer, and a leader.

There was no need to wait for the eulogies delivered in the wake of your passing
to understand how profound your contribution was — in action, in thought, and
in writing. You were a guiding light and a compass for individuals, teams, and
organizations. Your impact was evident in every role you filled.

You began as the director of the youth village in Kfar Galim, continued in senior
positions within Youth Aliyah and the Division for Rural Education, became President

-6-
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of FICE Israel and later also of FICE International. In your final decade, you also led
“our fields" in the academic sphere.

The recognition and appreciation you received throughout your life — both in
Israel and internationally — reflect the quality of your work and the meaningful
connections you formed with people.

This booklet brings together reflections from friends of way and followers, both
from Israel and around the world — all who knew you and your engaged with the
key issues you cared about and championed throughout your life.

Thank you for all that you were, and for the legacy you left behind.

Farewell, my friend.



On behalf of the Grupper Family

Inbal Golan
Emmanuel's daughter

First, heartfelt thanks to Yoav and the FICE Israel leadership team for initiating
the production of this booklet and for honoring the memory and work of this very
special man whom | had the privilege of calling him Aba (father, Dad).

For us, this booklet was meant to be part of the celebrations for Dad's 80th
birthday — an opportunity to appreciate his professional life's work and celebrate
his achievements. And yet, we are still struggling to accept his passing, and that a
year has already gone by.

Dad managed to leave us a great gift, one that my brother Itay was deeply involved
in: a biographical book that details the journey of his life on one hand, and
underscores the magnitude of our loss on the other. Itay is currently working on
completing the book, and | highly recommend it to anyone who wishes to deepen
their understanding of Dad's story, draw inspiration from his ability to turn vision
into reality, and learn from his habit of filling notebooks with challenging goals and
action items, always ensuring he was in constant motion.

As a child, it was never easy to answer the question: "Where does your dad work?"
or "What does your dad do?" It's not exactly straightforward to say that your dad
heads The Rural and Boarding School Administration and Youth Aliya, Department of
the ministry of Education, lectures in informal education, and serves in international
associations for youth advancement and care...

Reading the book helped me understand the reason behind Dad's choice of
professional path. Having grown up with strong values of Zionism, morality, and
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helping others, Dad developed a worldview that building a strong Israeli society
requires strengthening its margins. In his view, the role of youth villages was to
serve as "springboards” for boys and girls who, for various reasons, were starting
life from a disadvantage — to give them optimal conditions to grow and realize their
personal potential.

From this overarching goal, many missions and professional initiatives evolved
over the years. The central one, to which Dad dedicated his entire life, was the
professional training of counselors, guides and advancing expertise in youth care
— establishing academic programs, developing partnerships in Israel and abroad,
organizing study tours, conferences, academic research, scientific articles, and
knowledge exchanges.

Another meaningful area was enriching the world of the youth in group homes
and creating "opportunities to shine" through active involvement in residential care
life — whether in sports (by utilizing village facilities to create training frameworks
in various disciplines), or through arts, with an emphasis on music and dance, and
other creative initiatives aimed at helping every youth discover their strength.

Dad had an exceptional ability to identify people capable of advancing these areas —
individuals who would not only contribute professionally, but also enrich the sense
of belonging to a strong, dedicated team.

He had a rare talent for matching people with roles — a true connector and people
person. He built an expansive professional network, and nearly any problem he
encountered could be solved with a single phone call.

Dad always knew how to appreciate the key figures he learned from and grew
with professionally. He believed deeply in mentorship as a way of passing on the
knowledge and experience he accumulated throughout his career.

As mentioned, Zionism was a powerful motivating force for Dad, and one of the
areas that brought him particular pride and satisfaction was his involvement in
global efforts to strengthen the connection between Israeli society and Jewish
communities abroad.

He took part in programs that brought Jewish teens from various countries to study
in youth villages in Israel, participated in the meetings of the Jewish Agency's Board
of Governors, and was, of course, involved in the "Naaleh” project — encouraging
families to make Aliyah, following in the footsteps of their children.
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There isn't enough time or space here to fully review the impressive and fascinating
career Dad led. | tried to convey the essence of what | saw and experienced from
the side. In his retirement speech, Dad summed it up best: “I apologize to my
children for sometimes having to serve as a father to other children who
needed me more.”

Thank you all for carrying something of my father with you, and for continuing his
professional path. This is a great comfort in the face of the deep sorrow of losing
him.



Emmanuel Grupper — A Global
Champion for Children

James P. Anglin, PhD
President FICE- Canada
Professor EmeritusSchool of Child and Youth Care

University of Victoria, BC, Canad

DEDICATION

| first met Emmanuel on a visit to Israel in March, 1992. His passion for,
and commitment to, quality residential care, promoting child and youth
work as a valued profession, and training for workers was evident from
our first conversation. We were immediately soul brothers, and we
enjoyed working together on committees, publications and research
projects for over 30 years.

His gravelly voice was a trademark, and he always spoke with clarity
and insight on whatever topic was being discussed. He also had a good
sense of humour, and was a dear and loyal friend. We communicated
several times in the weeks before he died, and when he fell silent on
email, | knew his health condition was very serious.

His wise advice and reliable communication will be very much missed
by all of us in FICE-International.

He championed FICE-Canada as a new section in FICE, and | consider
him to be FICE-Canada's patron saint. 1 still find it hard to speak of
him in the past tense, because | feel his presence every day, and likely
always will.

Rest in peace, dear friend.

-11-
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In memory of Emmanuel, and as a tribute to him and his work, | want to address
some of the issues that concerned him over the course of his career.

While there were many issues about which he was concerned, | will select a
few, namely: a) the place of residential care and education in the child and youth
care system; b) the significance and importance of education and training for
child and youth work; c) the professionalization of the child and youth care field;
d) publishing and disseminating research, practice innovations and policy critiques;
and e) creating and nurturing global networks of child and youth care experts and
organizations.

a. The place of residential care and education in the child and
youth care system

Emmanuel was a man with broad perspectives, who understood and appreciated
diversity in all its dimensions, and who therefore appreciated the cultural and
contextual differences across communities and nationalities. He could address
issues pertinent to the Israeli residential education system while also appreciating
the community-based innovations in South Africa. He was also very interested
in the transitions being discussed in the Japanese out-of-home system, and was
instrumental in ensuring that a FICE-Japan section was developed and became
actively involved in FICE Congresses and publications. The ideological struggles
in the United States to eliminate most, if not all, residential care in the name of
"family-first, last and always” was of concern to him, as he knew that family-based
care would not be in the best interests of many young people with serious mental
health and behavioral challenges.

Emmanuel was always urging FICE-International to retain its original focus on the
care and education of children and youth for whom this was the best option, and was
opposed to approaches that framed residential care as "a last resort.” If residential
care is a last resort, and is seen as the "wrong end” of a continuum, then such
services will not be valued, and will be under-funded and unappreciated, leading to
the staff being devalued and demoralized. Emmanuel believed that disadvantaged
and marginalized children deserved the best care and education society could
provide, not the poor-quality programs too often seen around the world.

It has been my experience lately that the international anti-residential care
organizations use as one of their arguments the poor quality of some institutions.
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They fear that by valuing residential care provision in any way, even small-scale
residential care, they will embolden governments to continue operating poor
quality institutions. Further, the belief that ALL residential (i.e., non-family-based)
care is detrimental and harmful for all children, of all ages, underpins this position.

Emmanuel was committed to articulating an alternative narrative, an account of
what high-quality residential care and education looks like, based in part upon his
many years of experience with high-functioning children's villages in Israel and
quality programs in other parts of the world.

The recent review by Dr. Bruce Henderson of the research on what we really know
about the impact and outcomes of residential care offers a strong and compelling
counter-narrative to the current negative "conventional wisdom” (Henderson,
2024). He demonstrates that a major problem with the positions of those opposing
all residential care for young people is overgeneralization of research on the poor
outcomes for very young children living in environments characterized by extreme
neglect and deprivation. Further, meta-analyses purporting to prove all residential
care is bad actually blur together many different settings and shed no light into the
"black box" of what is actually being studied.

b. The significance and importance of education and training for
child and youth work

Emmanuel understood the true complexity of residential care and education, and
was a strong advocate for education and training for those working in direct care.
This commitment was reflected in his dedication to the FICE-International Editorial
Board, and its mission to publish articles in journals easily accessible to practitioners
as well as program administrators and policy-makers.

He was a consummate learner as well as teacher. He was always attentive in
seminars and workshops, and inevitably led off the question period following a
session with excellent questions, usually relating to the application of information
and ideas to practice. His work in government as well as academia was characterized
by his child-centered approach, appreciation of the importance of research, and
relentless pursuit of quality.

Two significant challenges to up-skilling the child and youth care workforce are low
salaries and low regard in society for the work itself. Given these two factors, there
is little incentive for workers or prospective workers to pursue higher education.
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The commitment of time and resources is just not commensurate with the returns
on investment. In addition, the hours of work, stress levels and pay levels of un-
skilled and low-skilled jobs, such as waiting tables in a restaurant or being a barista,
make residential care appear unattractive. As a field, child and youth care cannot
rely on altruism and self-sacrifice as employment qualifications.

This is a vicious circle. Low wages and stressful working conditions act against
being able to hire well-qualified staff, and an unskilled or low-skilled workforce
does not attract higher budgets from funders or justify significant raises salaries.

c. The professionalization of the child and youth care field

Emmanuel went against much of the common wisdom in Israel and other countries
in the 1980s and1990s that held child and youth work as a kind of volunteer position
that young people might do for a period of time before deciding on a real career.
On my first visit to Israel in 1992, | recall Emmanuel articulating to various groups
of skeptical academics and policy-makers the importance of developing child and
youth work as a valid and important profession requiring appropriate education
and training.

Emmanuel understood the true complexity and importance of this work, and
believed that a quality system of care needed to develop a stable, expert and
career-oriented workforce. The needs of children and youth in most societies are
increasingly challenging, and require models of care, skills and knowledge suited
to addressing these in an effective and sensitive manner. Such care and treatment
cannot be provided with good intentions and intuition alone. They need to be
supported by the findings of good research and the expertise of dedicated and
seasoned practitioners who can provide the mentoring and supervision needed by
novice workers.

Young people should not be cared for by inexperienced workers acting on the basis
of their own childhood models and through using “trial and error” responses. Young
people deserve and require much better.

d. Publishing and disseminating research, practice innovations and
policy critiques

Emmanuel took on the role of Chair of the Editorial Board of FICE-International with
commitment and enthusiasm. His approach was infectious, and his advocacy for
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knowledge dissemination brought many people to the Editorial Board and to serve
as reviewers and writers, sometimes as co-authors with himself.

| had the privilege to write some editorials and introductions to special issues of
journals with him, and he always began the process by composing the first draft,
providing a useful framework and draft text that made co-contributing an easy
and enjoyable task. He was always welcoming of other ideas and was never over-
protective of his own writing. He would welcome different perspectives and ideas
with an open mind and an open heart. He was above all a collaborator and a team
player. He believed that two or three minds were always better than one.

Emmanuel began the tradition of securing the support of respected journals to
produce special issues devoted to articles written by presenters at FICE Congresses.
Prior to Emmanuel’s time, FICE had often produced their own publications by small
printing presses and in small quantities. These valuable resources soon became
impossible to find or access, and thus had little or no impact on the international
research or policy worlds. Emmanuel saw the importance of open-access journals
in making quality materials easily available at no-cost to everyone in the child and
youth care field.

He was a visionary with a highly practical approach to improving life for both front-
line workers and the young people they cared for and about. Emmanuel was a
consummate inspiration, leader and mentor.

e. Creating and nurturing global networks of child and youth care
experts and organizations

In addition to championing the acceptance of FICE-Canada and FICE-Japan into the
FICE-International community, Emmanuel was continually reaching out to people
and organizations around the world. He would never miss a FICE Congress, or a
FICE meeting, and | recall him on many occasions approaching people he did not
know to engage them, and to learn what they did and where they were from. If they
were from a country without a FICE member section, he would encourage them to
consider forming a section.

| always looked forward to reconnecting with Emmauel in various parts of the
world, and often his wonderful wife Myriam would accompany him. When Emmanel
passed away suddenly during the preparations for FICE35 in Split, Croatia, | was
honoured to fill in for him as best | could as a co-chair of the Scientific Committee. |
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quickly realized how much Emmanuel's relationship and support had meant to the
organizers, and everyone who had come to know Emmanuel felt a very deep sense
of sadness and loss. His influence and presence permeated the entire gathering,
well beyond the moving tributes offered at the Federal Council meeting.

It is through the passion, commitment and dedicated work of a relatively small
number of champions, such as Emmanuel, that over the past 76 years FICE-
International has been able to sustain itself, to welcome new national members,
and to continue to advocate for quality programs, services and policies for young
people around the world.

Conclusion

One is remembered in the hearts and minds of those one touched during one's
life, and through their accomplishments that continue to make a difference in
the world. Emmanuel touched many, and his written and edited works, as well
as the contributions he made to FICE-Israel, FICE-International and to many other
organizations, will endure for generations to come.



A Life Dedicated to Promoting Young
People and International Cooperation
FICE Switzerland remembers
Prof. Emmanuel Grupper and his
Enduring Inspiration

Dr. Anna Schmid is an independent expert on quality development, participation and
empowerment in youth care, Member of the Board of FICE Switzerland and President of
FICE International.

Rolf Widmer is founder and operational manager of Tipiti, a Swiss association providing
alternative care in group homes, former President of FICE Switzerland and former Treasurer
and Co-President of FIC International.

Roland Stibi is retired director of BEO Bolligen, Competence Centre for Youth with High
Support and Protection Needs, former President of FICE Switzerland and former Member of
the Board of FICE Europe Network.

Patrick Seigerschmidt is director of Dialogweg - Eichbuhl — Fennergut group homes of
Foundation Zurich Child and Youth Homes and President of FICE Switzerland.

Emmanuel Grupper was an extraordinary person whose life's work was dedicated
to promoting young people and fostering international cooperation. It was with
profound sorrow that we learned of his passing on April 27, 2024.

We thank FICE Israel and the organizers for the opportunity to honour Emmanuel’s
memory from the perspective of FICE Switzerland and its involvement in FICE
International. We are grateful for having known Emmanuel as both a dedicated
professional colleague and a dear friend who profoundly shaped the concerns and
work of FICE for decades.
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Emmanuel served FICE in key leadership roles for over 25 years, including President
of FICE Israel, Chair of the Editorial Board of FICE International, Co-President
(2018—2022), and Vice President of its Coordinating Body until his passing. He was
a quiding force within the leadership of FICE International, highly respected and
much liked by all its members.

The authors have had the privilege of collaborating with Emmanuel in the leadership
and professional cooperation of FICE International. As representatives of FICE
Switzerland at FICE International, Rolf Widmer and Roland Stubi worked alongside
him throughout his tenure, Anna Schmid since 2011, and Patrick Seigerschmidt
since 2021. All four worked with Emmanuel, FICE Israel, and the further national
member sections to advance FICE's mission. Additionally, Rolf Widmer, Treasurer
of FICE International, worked closely with Emmanuel on the Conseil Exécutif and
later the Coordinating Body of FICE International, including as Co-President with
Emmanuel from 2018 to 2022. Anna Schmid, President of FICE since 2022, worked
with Emmanuel as Vice President and Chair of the Editorial Board until his passing.

Over more than 25 years, Emmanuel made countless contributions to Child and Youth
Care, as well as to FICE International and its members, including FICE Switzerland.
This tribute highlights just a few of his many achievements, knowing they represent
only a small part of his broader impact, much of which will undoubtedly be explored
in the further contributions to this memorial volume.

A significant achievement of Emmanuel's with great international impact was the
34th FICE International World Congress "Better Future Opportunities for Children
and Young People in Multicultural Societies, held at Ono Academic College near
Tel Aviv in October 2019. Emmanuel succeeded in securing a wide range of
organizations as co-hosts, ranging from Government Ministries to a large group of
Israeli NGOs active in out-of-home care of children and youth and, together with
a team of dedicated partners and supporters organized a congress that attracted
510 experts in alternative care from Israel and a further 34 countries, among them
professionals from residential programmes, policy makers, researchers and care
leavers. Many of them presented their work or research, showcasing innovative
initiatives and ideas from their diverse fields and disciplines.

Visits to several youth villages, as well as a range of residential care facilities near
Jerusalem, left an indelible impression on the Congress participants. The greatest
smile was visible on Emmanuel's face during the various presentations and
contributions from the talented children and youth. However, the congress setting
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at Ono Academic College seemed to reflect Emmanuel's spirit the most, with a
courtyard full of greenery, various food stalls, and tables where participants from
many different countries gathered throughout the event. They strengthened old
connections and formed new friendships. Undoubtedly, many of these relationships
have since contributed to the further development of the quality of alternative care
for children and youth in many parts of the world.

As Chair of the Editorial Board, Emmanuel co-edited three special journal issues
related to the Tel Aviv Congress. As he had done for previous congresses, such
as those in Bern, Switzerland (2013) and Vienna, Austria (2016), he ensured the
exchange of knowledge and its lasting contribution to the quality of alternative
care, extending well beyond the congress itself.

Emmanuel was skilled at integrating people into the FICE International community,
supporting the growth of national sections like FICE Japan. On multiple occasions,
individuals from other well-established FICE national sections could be seen
expressing their gratitude to Emmanuel for his support in helping build their
organizations.

During the COVID-19 pandemic, Emmanuel ensured continued exchanges through
digital platforms despite his preference for in-person meetings. His timely research
on the impact of the pandemic on children and youth in residential care, as well as
the professionals working with them, generated valuable new insights. This effort
had a broader impact when colleagues from 12 other countries responded to his
call, contributing their own research to a collaborative report on the topic (Grupper
& Shuman, 2020).

Alongside his impressive academic career, which he pursued until his last days
alongside his voluntary work for FICE, Emmanuel was a staunch advocate of open
dialogue between all ethnic groups worldwide. His greatest commitment was to
empowering people to provide support and emotional care for young individuals,
helping them develop perspectives for their lives.

Since its foundation in 1948 at the Pestalozzi Children's Village in Trogen, Switzerland,
FICE International has been a voluntary expert network uniting individuals from
diverse backgrounds, organizations, and countries. This diversity has been vital and
enriching to its work, yet keeping a voluntary network together, alive, and running
is challenging — especially over the years, when natural ups and downs, and even
crises of both external and internal origin, have tested leadership. This dynamic was
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no different during Emmanuel's tenure as a member of the Conseil Exécutif, later
as Co-President, and from 2022 as a member of the Coordinating Body and Vice-
President of FICE International.

In such challenging situations, although Emmanuel was often deeply passionate
about the topics at hand, he demonstrated a remarkable blend of qualities. He
was an attentive listener, receptive to others' perspectives, and able to focus on
objective analysis and practical solutions while facilitating approaches acceptable
to all. With his clarity, calm demeanour, natural authority, integrity, and palpable
determination to forge workable paths, he repeatedly played a decisive role in
building the trust essential for moving forward.

This was invaluable not least during FICE International's transition to a new
organizational model—a model developed collaboratively by its members, including
Emmanuel, and introduced in mid-2022. At that time, Emmanuel transitioned from his
role as Co-President and member of the Conseil Exécutif to become Vice President
and collaborate with the further members of the new Coordinating Body. In this pivotal
moment, he contributed both to maintaining continuity and to fostering innovation.
Not least, he supported the new President Anna Schmid with an open ear, the wisdom
of many years of experience, and an eagerness for the continued development of FICE
International and its work — a contribution she appreciated immensely.

Furthermore, Emmanuel was an attentive observer of national and international
developments. In addition to his academic credentials, he was action-oriented —
capable and willing to decide and act when necessary. After Russia's attack on
Ukraine in 2022, Emmanuel advocated for a group to support Ukraine's children
and youth. This led to the creation of the “"Special Task Force Ukraine and Further
Emergency Situations” — known as the "Hand-in-Hand" group — jointly led by Alex
Schneider (FICE Israel) and Marianna Bilyk (Ukrainian Education Platform, member
of FICE International). With the active participation of other FICE International
members, the group has since launched and implemented several valuable
initiatives, such as continuing education and supervision for professionals working
with traumatized children and youth, many of whom may themselves be affected
by trauma.

Emmanuel's last major project was overseeing the 35th FICE International World
Congress in Split, Croatia, collaborating with FICE Croatia as organizers. It was only
after his unexpected passing, just months before the Congress, that many fully
realized how many threads had run through him and how much he had quietly and
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efficiently contributed.

The FICE International General Assembly, held the day before the Congress, began
with a tribute to Emmanuel, with his wife Miriam and daughter Inbal joining online.
Colleagues from across the world — from Canada to Austria and Germany, from Japan
to Kenya, and of course Yoav Appelboim and Alex Schneider from Israel — shared
moving reflections on the professional insights, unwavering support, friendship,
and sense of humour Emmanuel had generously shared with them over many
years. His absence was deeply felt. Yet, many remarked that through this memorial,
it seemed as though his spirit and values infused not only the FICE meetings that
day but also the Congress itself.

The event carried a remarkable atmosphere of solidarity, curiosity, and openness
— of seeing differences not as obstacles but as opportunities for shared learning
and enrichment. Even Congress participants not members of FICE mentioned that
they noticed this unique spirit. It may be no coincidence that new participants
from Scotland, England, Portugal, and Italy expressed interest in exploring future
membership in FICE International. Indeed, Emmanuel's memory was a blessing in
Split and will remain a guiding light for FICE International moving forward.

The four authors fondly remember several visits of Emmanuel’'s to Switzerland.
Although not directly involved in FICE Switzerland projects, he always supported
them, such as in the case of the projects in Southeastern Europe or the FICE
International World Congress in Bern. They also recall many memorable informal
moments shared at international meetings and events, especially his kindness,
openness, and joie de vivre. After meals, Emmanuel's table — often with his wife
Miriam and his close friend Yoav Appelboim from FICE Israel, along with Yoav's
wife — became a natural gathering spot. Colleagues would consistently join them to
discuss various topics or catch up on the latest news, reflecting the strong personal
bonds Emmanuel had with so many members of FICE International.

Emmanuel owed his great strength and commitment to the world also to the deep
sense of security he found in his family. The authors sincerely thank his wife Miriam,
children, and grandchildren for the support and encouragement they gave him.
They were his anchor, his home, and his source of energy, from which he drew the
strength to dedicate himself tirelessly to so many people.

Emmanuel was a valued colleague, mentor, and friend. He is much missed — but
his legacy lives on in FICE International, FICE Switzerland, and all those he inspired.



Emmanuel Grupper and the
German-Israeli Youth Welfare Dialogue

Josef Koch
Managing Director of FICE Germany from 2003 to 2024

Friedhelm Peters, PhD
Professor emeritus, was for many years member of FICE Germany

"The great Jewish philosopher, Martin Buber, speaking about notion of a true dialogue,
says "..the moments of a true dialogue are not to be seen as a thunderstorm in the
dark, but rather as the rising of the moon on a bright night when the sky is covered
by stars". Using this metaphor, we believe that relationships between human beings
are something that has to develop a progress out of an on-going relationship that
should hopefully add to the mutual reality of its participants many stars to enlighten
the darkness of reality. This is true in general and certainly true for our particular
case of Israelis and Germans who need plenty of stars to enlighten the darkness of
our former common history (Grupper/ Koch/ Peters: 10).

Emmanuel Grupper added this quote to the joint foreword of the 2009's volume
.Challenges for child and youth care: a German-Israeli dialogue released in 2009
by Emmanuel Grupper, Josef Koch and Friedhelm Peters. Emmanuel always believed
in this light in the form of dialogue. To him, the idea of understanding was the most
important impulse to initiate numerous encounters and connections between Israeli
and German child and youth care professionals and to start a professional dialogue.
This began with study trips by German professionals to Israel, who wanted to get
to know the system of residential education there, especially the youth villages and
Kibbutz education. This then took place reciprocally, so that Israeli youth welfare
professionals also visited Germany.
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The German-Israeli Dialogue

In addition to these reciprocal study trips and through the close cooperation
between FICE Israel and FICE Germany, the idea and ambitious project of a closer,
more systematic and longer-term cooperation developed into the "German-Israeli
Dialogue” - starting in the form of two seminar weeks in Israel (2007) and the
following year (2008) in Germany. These seminar weeks consisted of theory-
oriented specialist conferences and field studies. The outcomes of the first round
of this dialogue are highly recommended because they topically link up with the
twenty topics addressed in the volume mentioned above. This book is not just
another collection of academic essays, but — as Emmanuel also pointed out — the
result of a fruitful collaboration between Israeli and German social pedagogues
and professionals from a wide variety of backgrounds: experienced practitioners,
politicians and university representatives who are united by the fact that they
are intensively involved in questions of theory and practice of social work, social
pedagogy, child and youth care and especially residential care at various levels in
their countries.

For all those involved (all of whom were born after the Second World War) it was
an important concern and a challenge to develop new and stimulating personal and
professional relationships. This "bottom- up “, grown mutual interest and the idea of
understanding each other were the most important impulses for starting the dialogue.
One result is the book described above, another is new colleagueship and even
friendships.

Many more people were reached and involved during the two seminar weeks than
are represented by the twenty book contributions. Most of them made thematic
contributions or took part because they wanted to express their support and
interest in the Israeli-German dialogue and/or be inspired by the international
exchange. The common intention and perspective were initially a professional one
- we wanted to learn from each other and, at best, enrich each other by discussing
topics relating to progressive residential care and youth welfare support systems,
and issues relating to dealing with "youth at risk” in our two countries. Among other
things, the focus was on dealing with (young) refugees and developments in the
foster child and residential care sector, as well as staff training issues followed by
questions about young people/adults leaving the public youth care system in both
countries.
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This resulted in the mutual presentation of theoretical, empirical and policy-
orientated papers, as well as field visits to residential child and youth welfare
facilities, community-based and street work programs for “left behind” children
and young people as well as NGO projects aimed at empowering children and
young people.

The Israeli Youth Village Model

It was Emmanuel Grupper from whom we learnt about the ‘youth village' being the
prototype of the leading Israeli residential child and youth care institution which
followed the idea of the Kibbutz movement (cf. Grupper 2009, 2013). This Kibbutz
movement represented a new approach to freely chosen community life and was
in many respects the model for the creation of youth villages based on the shared
life of young people and adults in a small and integrated educative community. At
the core of this residential model is a heterogeneous and multicultural composition
of the youth community/ residents. The youth village maintains a balance between
students who need residential care because they are immigrants in midst of
transition who do not live with their families of origin, and Israeli born students
who need residential education and care because of family problems, and provides
both groups with real chances to enter the social mainstream.

The youth village model is based on the socialising power of a cohesive community
and informed by Bronfenbrenner’s ecological socialisation theory, to which children's
development is not influenced only by the microsystem of a given institution but
also to be seen as an effect of people acting in broader circles, which he calls the
meso-system and exo-system and the macro-system. The development of a child
emerges as an outcome of these different system levels. Indeed, in the youth village
the entire environment participates in the educational process, including those
who interact face-to-face with the child on the micro level and those acting on the
other ecological levels.

Emmanuel also showed us that it isimportant to be curious about new developments
such as new collaborations between youth villages and communities, including
models like "transitional living" and extended day programs that care for children
without having to completely separate them from their families and places of
origin — and not to see these new models as contradictory to “classical” residential
education, but to see them as complementary, innovative services and infrastructure.
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Emmanuel as Teacher, Colleague and Friend

Emmanuel Grupper has always made it clear that the educational challenges outlined
above cannot be met by institutions that are “total institutions” (cf. Goffman 1961).
Following Barnes (cf. 1991), Emmanuel advocated that successful group mentoring
programs should function as “greenhouses’ rather than "warehouses". He never
tired of emphasizing the importance of heterogeneity and diversity of a residential
collective as a positive, enriching developmental milieu.

He always advocated for the idea that residential education and care networks in
Israel and elsewhere must receive sufficient public support and resources in the
future to empower new generations of (multicultural) young people (cf. Grupper
2009; 2013). Emmanuel - as a teacher and as a friend - was always concerned with
clarifying matters and strengthening people. His suggestions continue to offer us
guidance.
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Residential Care in The Shadows:
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Croatia
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Forum for quality foster care of children; FICE Croatia,

Professor Emmanuel Grupper, a leading authority in the field of youth at risk and
residential education, has left an indelible mark on the global landscape of child
welfare. As the head of the international FICE organization, he has dedicated his life
to advocating for high-quality residential care and improving the lives of vulnerable
children. His extensive work on residential education highlights the importance of
professional training, quality standards, and child-centered approaches (Grupper,
2013., 2018.).

His efforts underscore the need to balance family-like care with the reality that
residential care remains a vital component of child welfare systems worldwide. In
this context, we ask: Did we overlook role of residential care in child welfare? Or
even worse: Did we neglect residential care for children?
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The Role of Residential Care in Child Welfare and Child Protection

Residential care for children, though often overshadowed by efforts to promote family-
like and foster care, continues to play an essential role in safeguarding the well-being
of at-risk youth. Despite international efforts to shift towards deinstitutionalization,
every country, including Croatia, maintains some form of residential care to meet the
needs of children who cannot be adequately supported in family settings.

The European Union has been at the forefront of promoting deinstitutionalization,
aiming to replace large institutions with community-based services and family-like
care models. Numerous documents of the European Commission focused on the
deinstitutionalization of the child care as The Council of Europe Recommendation
Rec (2005)5 on the rights of children living in residential institutions and the UN
Guidelines for the Alternative Care of Children as well as numerous UNICEF (2022)
campaigns emphasize reducing reliance on residential care. However, residential
care persists because not all children’'s needs can be met through alternative care
forms. This dual reality demands a nuanced approach that values and invests in
residential care rather than relegating it to the margins of child welfare policy.

European and Croatian Data on Residential Care

The Euro-child Data Care project provides a comprehensive overview of child
accommodation in residential care across Europe (Euro-child, 2023). These statistics
highlight the ongoing reliance on residential care and underscore the importance
of ensuring quality and support within these settings. According to their findings:

e Approximately 340,000 children live in residential care across Europe.

e The proportion of children in residential care varies widely, with some
countries relying heavily on this system due to insufficient foster care options.

e Deinstitutionalization efforts have reduced the number of large-scale
institutions, but smaller residential units remain a critical safety net.

In Croatia, the child welfare system is a combination of family-based and residential
care options. According to the latest Euro-child and UNICEF Data Care report (Euro-
child, 2023), Croatia has approximately 1,500 children living in residential care
facilities. These children come from diverse backgrounds, often facing challenges
such as abuse, neglect, or family instability. Residential care settings in Croatia
range from small group homes to larger institutional facilities.
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Research by Vejmelka et al. (2015, 2017, 2021.) highlights the complex needs of
children in residential care and emphasizes the importance of systemic reforms to
ensure quality and individualized care. While significant progress has been made
in aligning with EU standards, challenges remain. Many facilities lack adequate
resources, and staff often face limited access to training. Additionally, there is a
societal stigma around residential care, which hinders efforts to attract funding and
policy attention.

The Reality of Residential Care: Challenges and Opportunities

Residential care is often viewed as a last resort in child welfare. While this
perspective aligns with the goal of prioritizing family-like care, it risks neglecting
the needs of children who rely on residential settings. These facilities serve as
crucial lifelines for children who require specialized interventions, stability, and
care that foster or kinship placements cannot provide.

Grupper in his work emphasizes that investing in residential care requires effort
and dedication and quality models of residential care should include (Grupper,
2013, 2018, 2019)

1. Standardization: Developing clear standards for care quality, staff
qualifications, and facility management.

2. Training and Support: Providing continuous professional development for
caregivers to address complex child welfare needs

3. Supervision and Monitoring: Establishing mechanisms to ensure
accountability and adherence to standards.

4, Funding and Advocacy: Allocating resources to modernize facilities and
challenge the stigma associated with residential care.

The Pass Forward and Concluding Remarks

Residential care for children remains a reality in Croatia and across Europe. Instead
of sidelining this vital component of child welfare, policymakers and practitioners
must work towards creating a system where residential care is not only available
but also meets the highest standards of quality and support. By doing so, we honor
the contributions of leaders like Professor Emmanuel Grupper and ensure that all
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children, regardless of their circumstances, receive the care and opportunities they
deserve.

Neglecting residential care in favor of family-like models risks marginalizing a
critical component of child welfare systems. A balanced approach is essential: one
that promotes family reunification and foster care while recognizing and supporting
residential care as a necessary and valuable option.

Professor Emmanuel Grupper's legacy serves as a reminder of the importance
of high-quality residential care. His contributions have inspired practitioners
worldwide as well us in FICE Croatia to view residential care not as a failure of the
system, but as an integral part of a continuum of care.
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Professor Emmanuel Grupper -
Visionary, Mentor, Friend of
FICE Romania

Professor Toma Mares
president of FICE Romania

Professor Emmanuel Grupper has set an example for FICE Romania in terms of improving
the continuous training of people working with children at risk. His interventions in
the conferences organized by FICE Romania have succeeded in raising awareness,
stimulating the diversification of concrete actions to prevent school dropout among
adolescents, but also in many other areas involving vulnerable children and young
people. The projects conceived and carried out together with Prof. Emmanuel Grupper
managed not only to present experiences and concerns, but also to establish (which
was extraordinary) genuine friendships between participants.

Since 1998, FICE Romania, which was familiar with the ways of working with teenagers
on campuses, succeeded in establishing collaborations based on mutual exchange of
experience with FICE Israel, whose president was Prof. Grupper. Hundreds of Romanian
specialists traveled to this country to learn first-hand about the realities faced by
children and young people on campuses and the methods used by professionals in this
field to give the youngest generation the opportunity to have a better future. Specialists
(social workers, psychologists, sociologists, educational psychologists) and politicians
(parliamentarians, mayors) came into contact with the world of Israel's youth villages.
The groups of Romanians lived in the villages themselves, which facilitated a better
understanding of the daily programs of the minors and the dedication of the specialists
for further training in the professional field.
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For the Romanians, the experience exchanges in Israel were highly valued and
desired, as they demonstrated the usefulness of combining theory and practice
in training these teenagers for the future. Carrying out various animal husbandry
and agricultural activities under the guidance of educators, the teenagers were to
choose a professional career in line with their interests and aptitudes at the age
of 18. | could write a book only about youth villages, because my cooperation with
FICE Israel has given me the opportunity to participate in different scientific events
for more than 20 years. In addition, | am convinced that the hundreds of Romanian
specialists who hosted the Israeli guests in their homes left with beautiful memories
and feelings of pleasure and longing for their company. The documentation visits
allowed the discussion of ideas and practical models which, although they could
not be implemented as such in Romania, contributed to the improvement of the
work that our specialists carry out with adolescents in need of training and social
and professional integration.

Among the many actions carried out by FICE Romania in its almost 35 years of
existence (of which 26 years of constant partnership with FICE Israel), we can
mention the organization of two of the meetings of the Federal Council of FICE
International, in 2005 (in Alba lulia) and 2019 (in Bucharest).

At the Federal Council meeting that took place in 2019, Prof. Grupper gave a speech
about the requirement to develop children's self-confidence through education, so
that they feel integrated into communities and society at large. Together with Yoav
Apelboim, Executive Director of the Ahava.

At all national and international online conferences organized by FICE Romania and
its partners, Prof. Grupper participated with information and practical examples of
great interest and usefulness. Among the international conferences we mention:
the conference of September 30, 2020, the year that marked the 30th anniversary
of FICE Romania; the conference of May 13, 2021 (Prof. Emmanuel Grupper presented
the paper "Family: myth or reality?", which was later published in the volume “Family
in the 21Ist century”); the conference organized in Cumpana (Constanta) in May
2023.

It should be emphasized that many specialists from Romania and from FICE countries
have had (and still have) the opportunity to publish their articles in publications
(books and journals) of academic level in our country, including in the FICE Romania
journal "Social Protection of the Child", Prof. Grupper being part of the scientific
board of this journal. Prof. Grupper's works have also appeared in the volumes
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“Children and Violence: Behavior and Responsibility”, "FICE Romania- "Fifteen years
of defending children’s rights”, “15 years of friendship and collaboration Romania-
Israel" (here Prof. Grupper is also the coordinator, together with Toma Mares, lonel
Armeanu-Stefanica and Lia Meron), "FICE Romania 25 - Mission and action for the
good of children”, "Family in the 21st century”, etc.

| firmly believe that the thousands of Romanians who met and listened to Prof.
Emmanuel Grupper during the scientific activities organized together realize that
FICE Romania has lost a great man, a personality in the true sense of the word.
| pray that the good Lord will welcome Emmanuel into the world of the just. He
dedicated his whole life not only to his own children but to all the children of the
world.



FICE International’s "Hand in Hand”
Task Force: Supporting Children
Affected by the Ukraine Crisis

Marianna Bilyk
Program Director at the Ukrainian Educational Platform (UEP) and Co-chair of the Hand in
Hand FICE Special Task Force

FICE International, a global network of professionals dedicated to child and youth
care, launched the "Hand in Hand" Task Force in August 2022 in response to the
crisis in Ukraine. The task force aims to provide emotional, educational, and psy-
chological support to children and families severely affected by the conflict. Many
of these children have experienced displacement, loss, trauma, and disruptions in
their education.

Professor Emanuel Grupper was key in establishing FICE International's Special
Task Force, "Hand in Hand." In March 2023, he, along with Sarah Israeli from the ITU
and The Rural Administration, Boarding Schools and Youth Aliyah Sector, Ministry of
Education, Israel the Israeli Ministry of Education, organized a reception dinner and
a musical performance. This event brought together fifteen young Ukrainian teens
from various youth villages in Israel, emphasizing the importance of elevating the
voices of these young individuals.

The task force collaborates closely with partners such as the Ukrainian Educational
Platform (UEP) and the Revived Gymnasiums of Ukraine Association (RGU) to ad-
dress the specific needs of vulnerable children affected by the war. They ensure
that these children receive the care, protection, and services necessary to help
them cope with the impact of the conflict.
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Mission and Objectives

The primary mission of the "Hand in Hand" Task Force is to ensure the safety, well-
being, and development of children affected by the war in Ukraine. This mission is
accomplished through various initiatives, which include:

- Providing emotional and psychological support to children coping with trauma,
anxiety, and post-traumatic stress disorder (PTSD).

- Ensuring access to education by addressing challenges caused by displacement,
difficulties with remote learning, and school closures.

- Training social workers and educators to support traumatized children and provide
care during emergencies effectively.

- Developing resilience centers to promote long-term recovery and emotional well-
being for children and their families.

Through these efforts, the Task Force aims to create a nurturing environment where
affected children can heal and thrive.

The "Hand in Hand" Task Force has implemented several impactful programs to
support Ukrainian children:

¢ Roundtable Discussions: Regular discussions are held with educators,
teachers, and social workers to address the challenges of providing education
during wartime. These sessions also emphasize the importance of emotional
support and trauma management for children.

e Training and Professional Development: The Task Force offers specialized
training programs for social workers, psychologists, and educators to enhance
their skills in working with traumatized children. These sessions help
professionals understand and address the psychological and emotional needs
of children affected by war.

e Resilience Centers: The Task Force assists in establishing resilience centers
that provide children with safe spaces for emotional, psychological, and social
support. These centers aim to help children rebuild their sense of normalcy
and hope amid the chaos of war.

e Educational Support: By collaborating with Ukrainian and international
educational institutions, the Task Force helps ensure the continuity of
children's education despite challenges posed by displacement and
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interruptions in remote learning. This includes developing educational
tools, monitoring children's progress, and creating systems for reintegrating
displaced children into Ukrainian schools when appropriate.

Psycho-Social Interventions: Programs have been launched to address the
mental health needs of children, including workshops and therapy sessions
focusing on emotional literacy, coping mechanisms, and building resilience.

Looking Ahead: Future Plans (2025-2026)

The task force has identified several goals to continue supporting children affected

by the crisis:

Conducting more roundtable discussions to address crucial issues, including
emotional support for educators, anti-bullying strategies, and the inclusion of
children with special needs.

Researching the primary challenges Ukrainian children face in other countries’
educational and welfare systems.

Providing recommendations to improve the educational processes for Ukrainian
children abroad.

Hosting an open discussion on the topic of institutionalization in Ukraine.

Establishing long-term resilience centers focused on emotional literacy,
equipping children with the tools to understand and manage their emotions.

Organizing international internships and training exchanges to enhance the
skills of educators and social workers who work with children affected by war.

The task force will continue to ensure that children receive the psychological,
educational, and emotional support they need, whether they remain in Ukraine or
are displaced to other countries.

The task force is committed to ensuring that all children receive the psychological,
educational, and emotional support they need, whether they remain in Ukraine or

are displaced to other countries.
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Email: drschneidera@gmail.com | Phone: ++972542300671

Marianna Bilyk
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Hand in Hand FICE Special Task Force

Email: director.hds@ukredu.org | Phone: ++38098577113

International Collaboration and Partnerships

FICE's "Hand in Hand" Task Force collaborates with various international partners to
strengthen its initiatives. Collaborations with organizations such as Mulberry Bush
(UK), FICE lIsrael (headed by Professor Emmanuel Grupper), and FICE Netherlands
enhance support for affected children and facilitate the exchange of best practices,
joint training initiatives, and the establishment of resources to assist children and
educators.

One example is the “Lifebook for Youth" project, developed by FICE Netherlands,
which is being distributed to Ukrainian children in Poland, Italy, and other host
countries. This project helps children document their experiences, fostering
emotional healing and building resilience.

Additionally, seminars and lectures have been organized to improve educators’
abilities to manage trauma. At the same time, partnerships with humanitarian
organizations have provided essential services such as food, healthcare, and safe
spaces for children in crisis.

Conclusion

FICE International's "Hand in Hand" Task Force is making a remarkable and
transformative impact on the lives of Ukrainian children who have been profoundly
affected by the ravages of war. Through a diverse range of carefully designed
programs, the task force engages in international partnerships, collaborating with
local organizations and volunteers to address these children’'s immediate and long-
term needs.
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The initiatives include trauma-informed psychological support, educational
opportunities tailored to their unique circumstances, and safe spaces where
they can play and express themselves. The task force fosters joy and creativity
by facilitating art therapy workshops and community-building activities, allowing
these vulnerable children to reconnect with their childhoods amidst the chaos.

The goal is to restore a sense of normalcy, hope, and stability. Through ongoing
mentorship and advocacy, the "Hand in Hand" Task Force is not just providing
temporary relief; it is sowing the seeds for a brighter, more resilient future for these
young lives, equipping them with the support and encouragement needed to thrive
despite their circumstances. We will never forget Professor Emanuel Grupper's key
role in establishing FICE International’s Special Task Force, "Hand in Hand and his
support of the task force activity.
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1. Introduction

It was some time before the FICE Congress Bern in 2013 that some of specialists
working for Japanese residential child care including me and Prof. Satoru Nishizawa
were contacted by Prof. Grupper to participate in the congress. This was the
beginning of our relationship with FICE. Following that, in 2014, Prof. Nishizawa
invited Emmanuel and Prof. James Anglin to the ISPCAN congress in Nagoya
and organized a meeting with Japanese residential care practitioners during the
congress. This was the starting point for preparations to establish FICE Japan
(Japanese Society of Social Pedagogy), which became an official member after the
Tel Aviv Congress 2019. Although the COVID-19 pandemic interrupted our meetings
in parson, | was deeply impressed to hear him mention in his last greeting as a
president at the online board meeting Japan's membership as his achievement as
a president.

This article is written to express our deepest gratitude to the late Emmanuel for the
interest, encouragement, and contributions he expressed to Japanese practitioners
and researchers over the past decade. Without them, FICE Japan would not have
come into existence, and we would not have the opportunity to rethink the whole
of Japanese care practice for child-in-need from an international perspective. In
the following sections, | will try to locate the meaning of our first encounter with
Emmanuel and our following co-activities to the present, which have only lasted
a little over 10 years, in light of the 130-year history of residential care in Japan.

-39 -
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Although it will rely more on personal reflection than rigorous verification of facts,
it is an attempt based on the expectation that it will have important implications
for our future.

2. Viewpoints for Reconsideration on Japanese Residential Care

Emmanuel’s interest in the Japanese practice was presumably sparked by the need
to internationalize the FICE, which was born in Europe and has been active mainly
in European countries. The interest must have been the first step for expanding the
FICE to Asian countries. We have come to understand it now, though that was not
within our scope. However, we guess that this is not the only reason. Emmanuel,
who learned of Japan's tradition of presidential care, perhaps based on his own
research as well as on his conversations with Prof. Nishizawa, felt a similarity with
the tradition of Israeli system, albeit different processes of its origin. Emmanuel
repeatedly mentioned that "FICE is the only international association that deals
with the subject of presidential care” when he recommended Japan's participation
in FICE, probably from his sympathy towards Japan.

The development of the foster care system in Japan was slow due to various historical
reasons, and institution-centered care practices were already recognized as a problem
when the International Conference on Child Welfare Research was held in Japan
in 1958. It was however; half a century had passed without major changes before
Goodman (2001) reported the fact based on his research. Actuary, at this time in
Japan, Japanese experts who were familiar with the situation in the world, especially
in English-speaking countries, were already highly critical of institutional care. The
chairman of a local committee on the child welfare system, in which | participated
more than 20 years ago, repeatedly stated that foster care was scientifically proven
to be superior to residential care, and that Kibbutz, which promoted residential care
in Israel, was a failure. It may not be appropriate to use this statement in the pages of
Emmanuel’s Tributes, but the fact that such a rough statement was used in Japan was
a phenomenon that well illustrates the situation at the time. In the midst of a long
tradition of institutionalized care and a lagging foster care system, the debate over
whether to favor residential care or foster care was fraught with strong emotional
conflicts, and as a young psychologist working to improve residential care rather
than criticize it, | was always at a loss as to what argument to make.

At that time, amid the international movement away from residential care, there
was a strong understanding that Japan was "behind the curve,” the government
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presented a "New Vision for Children's Social Care" in 2017. The policy aims to achieve
an “"appropriate” balance between foster care and residential care, including an
emphasis on disuse of residential care for young children under six years old. In this
context, residential care institutions have been given the role of “therapeutic care”
for children in special need including abused children. At the same time, residential
care has been led to the promotion of “smaller-scale” and “family-like" care.

These keywords certainly indicate well the direction of residential care in recent
years. However, when considering the quality of care in the future, we must aim
to improve care not only with general concept like these, but also by examining it
in more qualitative detail. FICE Japan chose the concept of social pedagogy with
a long history in European countries as its name because it emphasizes the social
element, which is often lacking in Japanese discussions, and because we found
in the concept of pedagogy a clue for thinking about child-rearing practices that
cannot be pointed to by “care.” As a more specific perspective, we refer to two
elements of social pedagogy that coexist and are intricately related to each other:
teaching and upbringing (Storg, 2013, pp.63-64). The purpose of this paper is to
rethink the history and current situation in Japan, not with a dichotomy of group
care or family care, but with common elements within child rearing in families,
institutions, and all other forms of child rearing.

In preparation for the rethinking, the next two sections will briefly review
two milestones in the Japanese history, that is, its emergence during Japan's
modernization in nineteenth century and its reforms in the postwar period.

3. A Sketch of Residential Care in The Modernization Process of Japan

Child welfare and social welfare practices in Japan began in the late 19th century,
when Japan opened its doors to Western countries. While learning new civilizations
from the West through the Meiji revolution of 1868, “problems of hygiene,
delinquency, convicts, orphans, poverty, and social problems known as ‘jail and
brothel” arose (Murota, 2023, p.3). With limited measures taken by the government,
“the age of philanthropy” arrived from the end of the 19th century to the beginning
of the 20th century (Murota, 2023, p.3). Born during this period were the Okayama
Orphanage, the first institution for children in modern Japan (Hosoi, 2000), and the
Hakuai-sha (philanthropy organization), which | myself have been involved with for
a long time as a psychologist.
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Behind the birth of these organizations were the encounters between their
respective founders, Juji Ishii and Katsunosuke Kobashi, and Christian missionaries
who had visited Japan. In 1886, Kobashi attended a lecture by G. Muller who had
established orphanages in Bristol, England, and was led to an interest in Christianity
and orphanages. He was baptized by Bishop Channing Moore Williams in 1887
and established the Hakuai-sha in Hyogo for the purpose of "helping the poor,
educating the underprivileged, inspiring the prodigal, and fostering the orphan”
(p.61). During the founding period, Kobashi focused more on general education than
on orphanage and opened a private school with the philosophy of “parallel moral,
intellectual, and physical education” (Hideo Otsuki, p.32). Although support work for
orphans was set as a later goal, the Nobi Earthquake struck in 1891 brought him to
participate in orphan relief activities with the Okayama Orphanage expanding the
activities of Hakuai-sha as a children's home.

In Kobashi's two projects, education and orphan care, we can glimpse the
coexistence of two elements, teaching and upbringing, and the choice of which
to give priority to which. When we consider the youth village in Israel (Zeira, et al,
2023), which operates with the recognition that education is an essential factor in
determining the richness of life, there is a significant overlap between the village's
philosophy and the vision held by Kobashi.

Looking at the origins of charitable activities for children and orphanages in Japan's
modern history, it is clear that the networks that emerged in the Christian context
at that time played a major role. The institutions that sprang up in various places
in Japan under the Anglican Church still maintain that network today. Another
point worth mentioning is that the orphanage program became a priority not only
from general conditions such as poverty, but also from the acute situation after
the earthquake, the largest inland earthquake in modern Japanese history. It is
characteristic of Japan as an earthquake-prone country, that the earthquake has
been one of the major factors in the development of philanthropic projects.

As for the system in national level, the private orphanages that were established
in various parts of the country with their own histories and backgrounds were
incorporated by the Relief Act of 1929 and general education was left to the national
educational system leaving the school outside philanthropic activities. Some private
boarding schools were established as post-secondary education but they were for
children from wealthy families and there was little emphasis on welfare or care.
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Another origin of residential care is the reformatory, which was also included
in Kobashi's plan. Among these, the most important, and one that had a great
influence on later institutions, was the “Tokyo Katei (Home) School” established in
1899 by Kosuke Tomeoka, based on his Christian faith. Tomeoka worked to develop
a nationwide system of small units operated by married couples under the Reform
Act of 1900. His work laid the foundation for a system that has continued even after
World War II, and some facilities still maintain the couple system today. It is one of
the important origins of residential care stressing the element of “teaching” with
some ingredients of "family-like" care.

4. Postwar Historical Overview

Orphanages and reformatories, which had been established before World War I,
were reorganized as child welfare institutions under the Child Welfare Law enacted
after the war. The orphanages were renamed "yogoshisetu” (literally “rearing and
protecting institution”)

and the reformatories were renamed "kyogoin” (literally “teaching and protecting
house”). Under this system, psychologists were placed in child guidance centers
with a legitimate professional, and in 1962, 'short-term treatment facilities for
emotionally disturbed children’ were established for children in need of therapeutic
care, joining to a list of residential care institutions. Children living in the latter two
study at an in-house school integrating the function of education and care within
the system.

Despite the diversity of forms, there were factors that have contributed to Japan's
residential care becoming even more "institution-centered” and “collectivist” until
recently (Hosoi, 2024, p.12). The tradition of Catholic institutions in the early years
was one background, and the Relief Act of 1929, which prevented private institutions
from providing foster care placement, narrowed the development of the foster
care system. In the postwar period, the difficulty for institutions to adopt American
individualistic care policies led to a reliance on Socialist group care, which was
another factor.

In the 1990s, there was a growing awareness of the need to prevent child abuse,
with the establishment of Japanese Study Group for Prevention of Child Abuse and
Neglect in 1994 (renamed as Japanese Society for Prevention of Child Abuse and
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Neglect in 2004) and the passage of the Child Abuse Prevention Law in 2000. This
process triggered increased social interest in the role of residential care. At the
same time, it provided an opportunity for institutions to recognize the need for
“therapeutic rearing."” With the placement of psychologists, trauma informed care,
and trauma therapy became important practices, and the promotion of "family-
like" care through smaller facilities and the expansion of the foster care system
were promoted. The key word in this process was neither teaching nor upbringing,
but care. "Care" is now often used as a Japanese word instead of "upbringing” or
"nurturing.”

The current form of care that has been reached through history that seems to be
correct, both in terms of the global situation and in terms of the needs of children
in Japan. The process of this shift has not necessarily encouraged practitioners
because they ware at times criticized for their stance in trying to protect their
traditional principles due to the recent external pressure for "family-like care”. The
rapid change gave them little time or manpower to build a new foundation from
their own practice. The concepts introduced into their practice in the process like
attachment and trauma were not from their own professional ground but from
other conceptual frameworks derived from postwar developments in psychiatry
and psychology. Nevertheless, these difficulties, as far as my experience tells me,
the current practices in residential care are achieving a high level that was once
unthinkable in terms of care. But | would like to pose the following question. Is care
the only practice we work for children and youth in need?

5. Conclusion: Our Task to Promote Upbringing and Teaching

In the previous section, | described some of the history of a residential care. As seen,
it, the origins of residential care include both the practice of upbringing in the sense
of responding to difficulties or lack of nurturing due to parental absence, poverty,
etc., and the practice of teaching in order to encourage children and youth who are
headed in an unfavorable direction to grow up in a positive direction. Orphanages
were institutions that focused primarily on the former, and reformatories on the
latter.

We have also seen, however, that both the reformatory and orphanage has been
under interesting coexistence of the two elements of upbringing and teaching.
The institution for teaching and guidance, called a "reformatory,” aimed to upbring
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children not only by the family-like home with a couple system. On the other hand,
orphanages with large group care system were inclined to prior teaching attitude
under the name of guidance, though the size and form differed depending on the
institution.

In the recent years, as more and more abused children were taken into care, the
challenge to promote a sense of safety by forming attachment relationships has
come to the fore, and “"care” became the key word. Looking at the process in terms
of the two elements, the “teaching” element clearly receded. "Upbringing” may not
have receded into the background but certainly it is not so much at the center
of focus as it was before, while the task of repairing the "wounds" caused by past
abusive experiences became a target of therapeutic care. Actually, in terms of
therapeutic care for traumatized children, there has been a significant improvement
recently.

Along with the improvement of therapeutic care, the shift to “family like" care has
also realized as far as the smaller scale of institutions and the taste of facilities.
However, as the trend toward smaller scale has spread, there appears to be some
confusion as to how exactly to be “family-like" in day-to-day living. In other words,
there is a lack of clear guidance on the question of how to realize the functions of
an ordinary family in an institution.

Rethinking on the two tasks not as actual tasks the pioneers were facing nor as
the actual course of developments in the history but as ubiquitous elements of our
work, we realize that upbringing and teaching as components of social pedagogy
are always coexist and are combined in practice in a dynamic manner, in a way
hard to cover and meant with the simple word, care and hard to realize by a simple
effort to be family-like. The actual coexistence and combination of these elements
varies from system to system, from institution to institution, from unit to unit, and
from practitioner to practitioner.

| have presented a few tasks and targets laying in front of us. It may be put, the
appropriate coexistence or integration of "upspring” plus "teaching," the core
elements of social pedagogy and “(therapeutic) care". It is also desirable to clarify
the policy expressed in abstract terms of “family-like” in more concrete words. The
functions of “teaching” and "upbringing” within the family function may need to
be clarified. In addition, it is necessary to consider how the whole residential care
system should function within the broader child-rearing function of society, which
includes the family, rather than using the family alone as a model of residential care.
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To put it another way, it is necessary to consider how the elements of "upbringing”
and “teaching" are different or the same when realized in the family and when
realized in an institution. In such a view, there may sometimes be a "teaching”
element, or even a "nurturing” element, that is easier to realize in an institution
than in a family. Practices based on such considerations may be a path toward ‘the
normalization’ of residential care, so to speak.

Facing our task to think concretely about ways to integrate the "therapeutic” and
"family-like" residential care with the basic elements of "upbringing” and "teaching,”
my thoughts are colored by the feeling that we could have learned more from
Emmanuel. | would like to close this essay with the regret that such opportunities
have been lost.
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Building Bridges for Better Care
The Legacy of Professor Emmanuel
Grupper and His Lasting Impact
on FICE Brazil

Professor Isa Guara
President of FICE Brazil
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There are lives that leave not just memories, but strong foundations. For FICE Brasil,
Professor Emmanuel Grupper was one of those rare individuals whose presence
not only shaped the international dialogue on alternative care but also provided
inspiration, encouragement, and practical tools that supported our own journey in
Brazil.

Our contact with Emmanuel over the years was marked by his unwavering focus:
the child at the center. Whether engaging in policy, research, or organizational
leadership, he demonstrated a lifelong commitment to the rights of children and
adolescents living in residential or family-based care, often affected by abandon-
ment, trauma, and emotional pain. Emmanuel brought dignity to these children's
lives by insisting that those who care for them—educators, psychologists, social
workers—must be respected, valued, and professionally equipped.

One of the most significant moments for FICE Brazil came in 2016, when we were
invited to participate in the 33rd FICE International Congress and General Assembly
in Vienna, co-organized by Emmanuel. This was a turning point. NECA, representing
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Brazil, became a full member of FICE International. Emmanuel’s active support and
recognition of our work at that assembly gave us a new sense of belonging to a
global movement. His vision for expanding FICE networks beyond Europe inspired
us to strengthen our identity as FICE Brazil and to see ourselves as part of an inter-
national community committed to the same mission.

After Vienna, motivated by Emmanuel's encouragement, we began translating a
wide range of technical materials and research articles into Portuguese, opening
access to high-quality, evidence-based practices for professionals throughout Bra-
zil. It was clear that this was not just an academic gesture—it was a step toward
empowering those working daily in child and youth care to adopt more informed,
humane, and effective methods.

Emmanuel deeply understood the role of the Social Educator—a central figure in
Brazil's residential care system. He recognized that these professionals, who live
and work closely with vulnerable children, are much more than caregivers. They
are agents of stability, healing, and growth. His advocacy for the professionalization
of care roles validated and supported our national efforts to improve training and
status for those working in group homes and other care settings.

This shared understanding was particularly evident during the VII Seminar on the
Quality of Residential Services for Children and Adolescents, Brazil's first interna-
tional online webinar held in November 2020, organized by NECA and FICE Brasil
during the height of the COVID-19 pandemic. Emmanuel presented the findings of
a 13-country study conducted by FICE International on the impact of COVID-19 on
residential care. His presentation was a highlight—not only for its academic value
but for its spirit of solidarity. At a moment when Brazilian professionals were navi-
gating crisis conditions, Emmanuel's voice reminded us that we were not alone. He
offered knowledge, empathy, and a call to collective resilience.

The research that Emmanuel presented and led in 2020, examining the situation
of educators and carers in alternative care settings across 13 countries during the
COVID-19 pandemic, served as a catalyst for new investigations and practices in
Brazil. Among the most significant was the work of NECA and FICE Brazil Board
Member Dayse Cesar Franco Bernardi, whose national study titled *'National
Survey on Institutional and Foster Care Services for Children and Adolescents
During COVID-19: Presentation of Results, Volume 1"* (Sao Paulo, December
2020) was directly inspired by Emmanuel’s findings. Her research, involving over
1,300 services across all regions of Brazil, documented not only the medical and
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logistical impact of the pandemic on children and staff, but also the creative and
compassionate responses developed within care institutions. Like Emmanuel's, her
work emphasized the centrality of social educators, the emotional toll of isolation,
and the systemic vulnerabilities of the care system under crisis. Together, their
studies form a dialogue across continents—underscoring the essential role of
research, international cooperation, and professional commitment in protecting the
rights and well-being of children during one of the most challenging moments in
recent history.

Emmanuel was also instrumental in promoting international publication platforms,
helping FICE create access to open-source academic journals and organizing
networks of researchers and practitioners who could share knowledge globally. His
emphasis on research and documentation, alongside direct practice, helped create
a foundation for mutual learning and innovation across countries.

Throughout his leadership, Emmanuel advocated for a balanced and realistic view
of care models. He cautioned against simplistic dichotomies between residential
and family-based care, reminding us that each country must find an appropriate
balance rooted in its context, capacities, and cultural understanding. This nuanced
perspective resonated strongly with the Brazilian experience.

As we reflect on his legacy, we see in Emmanuel a model of professional integrity,
intellectual generosity, and human compassion. He taught us that international
cooperation is not just about policies and protocols—it is about listening, sharing,
and supporting one another across borders. He believed in the capacity of people
to change systems and in the power of education to change lives.

Today, the seeds he planted in Brazil continue to grow—in our training programs,
publications, policy advocacy, and in the everyday lives of children and young
people receiving care. His influence is not confined to memory; it is present in
every practice we improve, in every professional we train, and in every child whose
rights we defend more effectively because of what he helped us see.

We express our deepest gratitude and admiration for Professor Emmanuel Grupper.
He was a bridge between continents, between knowledge and practice, between
vision and action. And above all, he was a friend.
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